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the eosaible creation within SB/F af aa Operation*-. Staff and tha really- 
mat of the function® awl structure of the present senior staff# » This 
chaa-^e would provide a central po&zi far the enrer-all control am 
direction of all ©pamtioMa, eliaiaat** certain aattrafthUale sanitaria.:-' 
of detail* fey the atari* aa£ result in a twribem or par ao ta w sl* 

J. She plans in: Systran within tfce S5J/F has bean recently revised 
aa that a jsrsstsr distinction Is aaSe feetwat operstiwsal 
directives m£ bud^tary cstiasifces * She ix vised eystaa call* far as 
initial SB/P epentloeal plan eostaiisiag fc*J4sse<* sad direct!©*! for 
tts« opsrstin ; divisions and staffs far the forthcoaii*s fiscal year. 

Fro® this the iirisions acd staffs ess prepare their swore detailed 
Opemticsnal Pro- gns a s which forward for review and approval by the 
Project Review Ccaraaittoe. The fen&jet and fiscal rsquirsnssts are 
geasrs&ed aa a by-product of tfeiaaa Opsrstisaal Pio.^w^a . Filially, 

R latc4 Mission Directive* , also based on toe Operational P'ias and 
Propraesie { act forth wore- sreeise as id realistic objectives and tasks 
for esch field station 

ii* la addition to tfe# a&ove. the review of the B8/P ordfcalttation 
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5. In conclusion I should like to note that I have initiated a 
program for greater efficiency within the Agency as a whole in order 
to ensure a continuing effort to improve its oraanltatlon and methods 
of operation. This program and other aspects of The Boani s xhlr 
Report were discussed at the meeting of The Board on 17 *uly 1959* 


SIGNED 

ALLS* M. DULLES 
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